
PILLAR WORKSHOP

L E A D E R S H I P

The Good, Bad and No Leader, Research – Why leadership is important
Leadership Opportunities in the Classroom
Student Voice (defined) and how teachers provide for student voice
Classroom Cooperatives (Clubs and Community Service)
Student Leaders – Leadership for Success

Deeper Dive Presentations:

Those in positions of leadership cannot ignore the need to keep learning as a means of self-growth and
being cognizant of changing times. As we guide students into leadership roles in the classroom, school and
community, we must offer them the tools to rise to and embrace leadership.

The Importance of Cultural Intelligence
Definition of Terms
(Describing the Environment) Components of a Culturally Diverse Environment
Action Planning

Deeper Dive Presentations: 

C U L T U R A L  I N T E L L I G E N C E

As classrooms are becoming more diverse, cultural intelligence is an essential component of a successful school.
Professional development in this area must be provided to serve our students appropriately. In these workshop
sessions, participants will discuss the importance of cultural intelligence and the best practices for creating a
culturally intelligent environment.

TEACH Philosophy Introduced
TEACH Pillars Defined
TEACH Pillar Status Survey
Pillar Survey Results Analyzed
Plan of Action Created
Next Steps for Closing Learning Gaps (Identified)

Launch Presentation: 60-90 min session

Mentoring positively impacts students in a variety of personal, academic and professional situations.
Ultimately, mentoring connects a young person to personal growth and development, as well as to social
and economic opportunity. In these workshop sessions, we will explore model mentoring programs and
the utilization of best practices when developing a mentoring program.

Why Mentoring Relationships are Important
A Review of 3 Model Programs
Research-based Practices
Action Planning

Deeper Dive Presentations: 

M E N T O R I N G  R E L A T I O N S H I P S

(All information from 60-90 minute session
included)
Each Pillar customized

Deeper Dive Presentations: 2, 3 or 6 hour sessions 

Building Blocks for Conquering Learning Gaps 
5 Pillars for TEACHing Success



Administrators and educators will analyze 5 Pillars of Success survey data to determine strengths and
areas to strengthen to create in an action plan for successful professional and student learning
communities utilizing Global Intelligence Skills (global communication, global learning, teamwork, and
collaboration, initiative, and perseverance skills.)

TEACH CATERS TO YOUR NEEDS. CONTACT US TODAY TO SCHEDULE YOUR TEACH EXPERIENCE.

Comparing Collaboration to Teamwork
Attributes of Successful and Effective Student Learning Communities (SLC) and Professional
Learning Communities (PLC)
Key Principles of Guiding Work from Simple Groups to True SLC’s and PLC’s.
Communication Skills: Developing Active Listeners and Active Participants
Developing and Expanding Critical Thinking Skills
Alignment in Collaborative PLC/SLC Teams

Deeper Dive Presentations:

G L O B A L  I N T E L L I G E N C E

PILLAR WORKSHOP

Presentation of Scenarios for Success
Opportunities for Integration of Life-Long Learning
Benefits of Life-Long Learning
How to turn students into Life-Long Learners
Research-based Practices, Plans for Action

Deeper Dive Presentations: 

L I F E L O N G  L E A R N I N G
Promoting Lifelong Learning as a continuous, collaborative, self-directed and everlasting aspect of one’s life has
emerged as a major global educational challenge. Meeting this challenge will require changes in the way
teachers teach and learners learn. Teachers take on the role of a facilitator and cheerleader in order for
learners to take more responsibility for setting goals, identifying resources for learning and reflecting on and
evaluating their learning. In these workshop sessions educators will learn strategies to increase students’  thirst
for knowledge.

(All information from 60-90 minute session
included)
Each Pillar customized 

Deeper Dive Presentations: 2, 3 or 6 hour sessions 

Building Blocks for Conquering Learning Gaps 
5 Pillars for TEACHing Success

TEACH Philosophy Introduced
TEACH Pillars Defined
TEACH Pillar Status Survey
Pillar Survey Results Analyzed
Plan of Action Created
Next Steps for Closing Learning Gaps (Identified)

Launch Presentation: 60-90 min session


